Strategic & Management Plan

Guiding Document
Updated April 2017

For the most recent version of this document go to
WWW.Mmountianstosea.org.nz

Our goal is to empower and support communities to achieve marine and freshwater conservation through
science based experiential programmes, resources, projects and community engagement.

If we look after the water from the mountains to sea, it will look after us. It is our life force.

visit and and www.mountainstosea.org.nz or email us at
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Our Trust
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PART 1 - ABOUT US
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Trust vision
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Our teaching and learning approach

Relationship to NZ curriculum
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Partnership with Tangata Whenua
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Health and safety
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History of the Mountains to Sea Conservation Trust
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PART TWO — Our programmes and activities

Experiencing Marine Reserves (EMR) www.emr.org.nz
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Programme Rationale
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EMR Goal
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EMR national programme areas
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Strategic Direction — Northland and Auckland
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Core values in all areas of our operation
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Delivery details
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Annual Poor Knights Competition Trip
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Community Guided Snorkel Days
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The Whitebait Connection (WBC) www.whitebaitconnetion.co.nz
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What is the Whitebait Connection?
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Background
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WBC Goal

WBC objectives:
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Strategic Directions - National
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Strategic Priorities — Northland
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Strategic Priorities — Auckland
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Delivery details
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WBC Achievements by Location
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OTHER SERVICES, PROJECTS AND PROGRAMMES

Drains to Harbour (DTH) — Whangarei based
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Mangrove Discovery (MD) — Whangarei Based
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Annual Marine and Freshwater Wananga ( Conference)
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Special Events
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PART 3 — OPERATIONAL DETAILS

Declarations of interest and decision making
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Annual Programme Milestones — Mountains to Sea Comsvation
Trust
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Testimonials
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Appendix
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